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COURSE OUTLINE

• BUILDING A BUSINESS CASE

• CUSTOMISE YOUR WORKFLEX PROGRAM

• IMPLEMENT WORKFLEX IN YOUR ORGANISATION

• PULLING IT ALL TOGETHER – SMALL GROUP ACTIVITY

• REFLECTION AND THE WAY FORWARD

LEARNING OUTCOME

• TO ACQUIRE THE KNOWLEDGE TO BUILD AND LAUNCH 
A SUSTAINABLE WORKFLEX STRATEGY WITHIN YOUR 
ORGANISATION. 

• ABLE TO ANALYSE YOUR ORGANISATIONAL CULURAL 
APPETITE FOR WORKFLEX AND PRESENTING A 
BUSINESS CASE TO SENIOR LEADERS

PROGRAM STRUCTURE

• TARGET PARTICIPANTS : INDIVIDUALS TASK WITH 
TALENT ATTRACTION AND RETENTION 
RESPONSIBILITIES.

• DELIVERY METHODOLOGY : LECTURES, CASE STUDIES, 
ROLE PLAYS, VIDEO CLIPS, RELEVANT AND 
INTERACTIVE EXERCISES

• REALISTIC APPROACH AND PRACTICAL APPLICATIONS

“DESIGNING A WORKPLACE FLEXIBILITY PROGRAM”

Mr Geh Thuan Hooi is currently
the Chief Operating Officer of
MIHRM and also the Vice-President
of the MIHRM Council. He has
provided trainings and facilitated
workshops for the public and private

Corporations like Permodalan Nasional Berhad
(PNB), Telekom Malaysia, BASF-Petronas, Astro,
Westports Malaysia, FFM, HRDF as well as the
Government of Bhutan (on PMS). Geh also lectures
in the MIHRM certification programs up to the
Certified HR Directors level. He is a regular speaker
in local and international conferences.

NAME: ……………………………………………………………………

COMPANY: ……………………………………………………………...

DESIGNATION: …………………………………………………………

ADDRESS: ………………………………………………………………

………………………………………………………………

MEMBERSHIP NO: …………………………………………………………………

EMAIL ADDRESS: ………………………………………………………………….

TEL NO:……………………. (Office) FAX NO: …………………………. (Office)

MOBILE NO: …………………………………………………………………………

Enclosed cheque No./bank draft ………………………………………….. for RM ………………………………………. being payment for ……….. participant(s). 

(Payment made payable to “Malaysian Institute of Human Resource Management”) Fax to 03-7955 4076 or email to public-programme@mihrm.com. 

Malaysian Institute of Human Resource Management (MIHRM) 
K2 Upper Ground Floor, Bangunan Khas Lorong 8/1 E (off Jalan Barat) 46050 Petaling Jaya, Selangor Tel: 03-79556536 / Fax: 03-79554076  Web: www.mihrm.com 

RM1400/pax
(2days)

CLAIMABLE Armada Hotel, PJ


